
 

Central Health Solutions Ltd (CHS)  
and City of Stoke-on-Trent Council  

Covid-19 Lateral Flow Testing Service 

Service Specification 2020/21 

Locally Commissioned Community Pharmacy Service 

Lateral Flow Testing (LFT) is a new kind of technology that could enable us to identi-
fy and isolate more asymptomatic people who are at high likelihood of spreading 
coronavirus, whilst simultaneously minimising disruption for those who test negative. 

The device detects a protein (antigen) produced by the virus at its most infectious 
stage, i.e. those with a high viral load.  

The test is complete in 30 minutes, and so gives real time results. There is no time 
lag between testing and receiving results to aid more prompt measures to reduce 
the risk of transmission in positive cases and to reassure those who test negative. 

The test is for the asymptomatic population, i.e. those without symptoms of 
Covid-19, but who may carry the virus and be able to infect others without their 
knowledge. Therefore, the aim of this test is to identify background cases in the 
population that otherwise would remain a potential risk of transmission. 

If the result of the LFD is positive, the person will be asked to self-isolate for 10 days 
in line with normal NHS Test & Trace procedures. 

It should be noted that a negative result does not rule out Covid-19 infection and 
there can be false negative results. If negative and it is clinically indicated, a repeat 
test should be undertaken using PCR to detect presence of the virus. 

The use of lateral flow tests could significantly improve the detection of positive cas-
es so that people can isolate and prevent the spread of Covid-19. Asymptomatic 
testing will help to protect people at high risk, find the virus and help us to back to as 
normal a life as possible. 

This Service Specification may be reviewed if new guidance becomes available. 
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1. Service Description 
1.1. The agreement is for the pharmacy to provide lateral flow tests, where 

appropriate, to Stoke-on-Trent residents. Lateral Flow Antigen testing 
involves the processing of human nasal swabs, throat swabs, or sputum 
samples with a Lateral Flow device. The device detects a protein (anti-
gen) produced by the virus at its most infectious stage. The test car-
tridge and extraction solution should be stored at ambient temperature 
(2-30 degrees Centigrade). The reagents and devices must be at room 
temperature (15-30 degrees centigrade) when used for testing. 

1.2. The manufacturer’s instructions for use can be found here: Innova 
SARS-Cov-2 Antigen Test IFU or as Appendix C. 

1.3. Stoke-on-Trent residents will book an appointment at a participating 
pharmacy through the CHS website. CHS will provide access to the 
booking system to each individual pharmacy who will then be able to 
control days, times and frequency of appointments.  

1.4. Testing must be be conducted on a flat surface with adequate light. 
1.5. The pharmacy will record the test barcode and result on the Govern-

ment Test and Trace website. 
1.6. Data for each test will also be recorded on Pharmoutcomes (service: 

Covid-19 Testing). 
1.7. Invoices will be generated and pharmacies paid monthly, by the end of 

the following month. 

2. Duration 
2.1. This agreement is for the period 8th February 2021 until 31st March 

2021. It will then be reviewed. 

3. Selection Criteria 
3.1. The City of Stoke-on-Trent Council Covid-19 LTF service will cover 

the whole of Stoke-on-Trent to offer access to testing, concentrating 
on wards with higher infection rates. 

3.2. The names and addresses of participating pharmacies will be sent to 
City of Stoke-on-Trent Council commissioners to promote to residents. 
The list plus pharmacy appointment times will also be available on a 
dedicated page on the CHS website. 

3.3. Pharmacies will be selected to create a reasonable distribution across 
the Stoke-on-Trent geography, with some extended hours and 
weekend provision where possible. 
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4. Premises 
4.1. In order to provide the service, pharmacies must have a consultation 

room or area. There must be consideration taken on the need for privacy 
for participants to self-administer a test. 

4.2. All premises must meet all relevant legislative, certification and valida-
tion inspections and requirements including health & safety. They must 
be: accessible, clean, secure, suitable for the purpose for which they 
are being used, properly used, social distancing measures in place, 
properly maintained, and appropriately located for the purpose for which 
they are being used. 

4.3. Pharmacy staff observing the test and recording results will need to 
wear the recommended personal protective equipment that is in line 
with the current advice from the government: www.gov.uk/government/ 
publications/wuhan-novel-coronavirus-infection-prevention-and-control/ 
covid-19-personal-protective-equipment-ppe 

4.4. Participating pharmacies will be identified as ‘testing sites’ on the na-
tional system, therefore staff will not need to isolate should a partici-
pant’s test reveal a positive result. 

5. The Service 

5.1. Stoke-on-Trent residents will go onto the CHS website, choose a partici-
pating pharmacy of their choice and book an appointment. 

5.2. The pharmacy will get an email with patient details and will also see 
these details on their own calendar through a system called Schedulista 
(https://www.schedulista.com/). 

5.3. The participant will attend their appointment and be shown, by a trained 
pharmacy staff member, how to conduct the test. The participant will take 
the test themselves with the pharmacy staff member observing. Once the 
test has been completed the participant may leave the pharmacy. 

5.4. Results will be shown on the test after 20-30 minutes. Pharmacy staff will 
scan the barcode of the test on to the Government site (see section 9) 
along with results of the test - positive, negative or void. 

5.5. Pharmacy staff do not need to inform participants of their results, this will be 
done through the national Test and Treat system. 

5.6. Pharmacy staff will also enter the participant’s details and test results 
onto Pharmoutcomes in a timely manner and on the same day of the 
completed test. 

5.7. By signing this Agreement the provider consents for their participation 
in the service to be shared with other providers e.g. Stoke-on-Trent 
Council, CHS, and other pharmacies to ensure maximum publicity within 
the geography. 
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6. Accessibility 

6.1. The pharmacy contractor will inform CHS of the days and times they 
are able to offer this service (see appendix A), and these will be up-
loaded on to the CHS website. 

6.2. If due to unforeseen circumstances the pharmacy is unable to provide 
the service, the pharmacy should either 

• signpost the participant to another pharmacy who are able to 
provide the test. The pharmacy should ensure that the phar-
macy to which the participant is being signposted is able to 
provide the service by phoning the pharmacy to check before 
the participant leaves the pharmacy, or 

• arrange with the member of staff a convenient time for the 
participant to return to be tested 

6.3. The pharmacy contractor must ensure the service is accessible, 
appropriate and sensitive to the needs of all service users. No eli-
gible participant shall be excluded or experience particular difficulty in 
accessing and effectively using this service due to their race, gender, 
disability, sexual orientation, religion or belief, gender reassignment, 
marriage or civil partnership status, pregnancy or maternity, or age. 

7. Eligibility 
7.1. The participant will be asymptomatic 
7.2. The participant will consent to participation in the service (tick the con-

sent  box on Pharmacoutcomes) 
7.3. The participant will consent to sharing their data with the National T & T 

programme 
7.4. The participant will be 11 years or older 
7.5. The participant will be a resident of Stoke-on-Trent city, work or study in 

Stoke-on-Trent or have a Stoke-on-Trent GP 
7.6. The participant must wear a face covering, only removing it to take the 

test 

8. Self swabbing sample collection procedure 
8.1. Participants will be given a sealed sterile swab 

8.2. Before commencing swabbing, pharmacy staff will explain the process 
to the participant. The participant will also be informed that the swab 
may make them gag 

8.3. The barcode should be placed on to the registration card and on back 
of the test cartridge by the pharmacy staff. The participant will then be 
required to remove their mask and complete hand hygiene 

8.4. The participant will be required to open their mouth and visually identify 
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the left and right tonsils (or tonsillar pits for subjects with the previous 
tonsillectomy) 

 

!  
8.5. The participant should complete hand hygiene using alcohol based 

hand rub 

8.6. The swab should be removed from sterile packaging by the participant. 
The swab must be kept dry before taking a sample from the back of the 
throat and therefore it must not touch any surfaces including the teeth, 
gums, and tongue or cheek surfaces when conducting the test. 

8.7. Holding the swab in their hand, the participant should open their mouth 
wide, and rub the fabric tip of the swab over both tonsils (or where they 
would have been) at the back of the throat with good contact at least 3 
times. The participant should carefully remove the swab stick from the 
back of their throat taking care to ensure that it does not come into con-
tact with any other structure or surface. 

8.8. The participant should then insert the same swab into one nostril. The 
swab tip should be inserted up to 2.5cm (1 inch) from the edge of the 
nostril. Roll the swab 5 times along the mucosa of the inside of the nos-
tril to ensure that both mucus and cells are collected. 

8.9. The participant will be required to place their swab directly into the pre-
pared extraction tube with the cotton bud end facing down.  
The participant will not grasp the cotton bud end, which has been in 
contact with the tonsils and nostril.  

8.10. The participant will complete hand hygiene using alcohol based hand 
rub. 

8.11. The participant will put back on their face covering and leave the phar-
macy. 

In the event that a subject vomits, testing should cease and spillage guidelines 
followed until the area has been cleaned adequately to allow resumption. 

See Appendix B for patient information leaflet. 
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9. Recording of results 

Results logging using website 

Each pharmacy will have a site code which will be provided by CHS. Staff members 
providing the service will need to set themselves up as a tester, following these in-
structions: 

9.1. Go to http://log-coronavirus-test-site-results.service.gov.uk/ 
9.2. Click 'I am a testing operative’ 
9.3. Sign up to an account 
9.4. Username - add name with no spaces 

9.5. Name - add full name of staff member  

9.6. Password - choose a password 

Once these steps have been completed CHS will approve, you will then be able to 
access the site and record results: 

9.7. Sign in to http://log-coronavirus-test-site-results.service.gov.uk/ 

9.8. Scan the LFD barcode as per digital results recording process (Figure 
4) and digitally record the result 

9.9. The area where the device was situated and equipment (i.e. pen, tray, 
etc.) are then cleaned after each batch anti-viral wipes 

9.10. Once result has been logged, the device and consumables are dis-
posed of as per the requirements outlined in the waste management 
section (12.3). 

Figure 1. Website Digital solution that records and captures results 

!  
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Data Management: 

The results are uploaded as linked to the barcode. Hence, there is no visibility or ac-
cess to linking the results with the participant’s identity. 

Negative results 
Participants who return a negative test result do not need to self-isolate (unless 
they are symptomatic, a contact of a positive case or otherwise indicated). 

Invalid results 
Participants who return an invalid/void LFT result should be retested once by LFT. 

If the LFT result is invalid a second time, they should be retested with a PCR test.  
If operationally more feasible it is acceptable to retest with a PCR test after the first 
invalid result. Participants should be directed to go to www.gov.uk/get-coronavirus-
test and choose ‘home testing’ (do not choose a test site). 

Positive results 
Participants who return a positive LFT result should follow the instructions provided. 
They do not require a further test, and should self-isolate as government guidelines. 

Contact tracing will be initiated. Until the participants gets further advice they must 
self-isolate immediately for 10 days and everyone in their household must self-iso-
late for 14 days. 

10. Payment 
10.1. CHS will pay a fee of £150 one off fee to each participating pharmacy. 
10.2. CHS will pay a fee of £10.00 per test completed. All tests will be 

supplied free of charge to the pharmacy. 
10.3. Payments will be made based on the information recorded on 

Pharmoutcomes. CHS will automatically generate a monthly payment 
based on total tests completed at each pharmacy, and send the 
remittance to participating pharmacies at the end of the following month. 
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10.4. Details of the testing service should be added to Pharmoutcomes within 
48 hours of the completed test. Claims submitted which relate to tests 
over 2 months old will not be paid. 

10.5. Payment will be made to participating pharmacies by CHS on a 
monthly basis. 

11. Training 
11.1. Pharmacy staff carrying out this service must access training. The link 

below is to the training video recommended by PHE for this test with 
accreditation questions provided. 
All those to be involved in the test process must first undertake the 
training and pass the accreditation process. Clinical support is available 
through this process and thereafter for all trained testers. 
Link: https://go.tessello.co.uk/TestDeviceTraining/Login.aspx   
Access token: 3wkcVi4UTX 

11.2. Pharmacy staff should also watch the 
COVID-19: Donning and doffing of Personal Protective Equipment in 
Health and Social Care Settings video 

11.3. Pharmacy staff will be provided with face-to-face practical training in the 
pharmacy. 

12. Duty of pharmacy contractors  

12.1. The pharmacy contractor must have a standard operating procedure 
in place, which includes procedures for Infection Prevention and Con-
trol. 

12.2. The pharmacy contractor must ensure that pharmacy staff providing the 
service are competent to do so.  

12.3. The pharmacy contractor must ensure that staff are appropriately 
trained and made aware of the risks associated with the handling and 
disposal of waste and that correct procedures are used to minimise 
those risks. 

12.4. The pharmacy contractor is required to make arrangements for the 
removal and safe disposal of any waste related to the provision of this 
service. 

12.5. The pharmacy should maintain appropriate records to ensure effec-
tive ongoing service delivery and audit. 
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13.Governance 
13.1. The pharmacy will effectively manage any complaints using the pharmacy 

own internal complaints procedures which must be consistent with the 
NHS’ and Local Authority Social Services and National Health Service 
Complaints (England) Regulations. 

13.2. The pharmacy will manage any incidents in line with the requirements of 
the NHS Contractual Framework for community pharmacy. 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Appendix A 

Participating Pharmacies 

ODS 
Code  Pharmacy Address Pharmacy 

Post Code

Days and 
Times ser-

vice of-
fered
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Signed by     …………………………………………………… 

Print Name     …………………………………………………… 

for and on behalf of   

Provider (Pharmacy)    …………………………………………………… 

                                               

Signed by     …………………………………………………… 

Print Name     …………………………………………………… 

for and on behalf of    CENTRAL HEALTH SOLUTIONS LTD  
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Appendix B: Self-swabbing Instructions 

!  
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Appendix C 
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